ST MICHAEL AND ALL ANGELS,
 SUNNYSIDE, BERKHAMSTED

MINUTES OF THE PCC MEETING ON MONDAY 27 MARCH 2017

	Present:	S Baggs, J Cartwright, R Coles, L Culley, S Fowler (no vote), K Jones (minutes, no vote),
			 S Lewis, F Norrington, C Stewart (chair), C Wigmore ,E Wotherspoon
Apologies:	N Eckert, T Hodkinson ( no vote), J Randall Stratton, C Scott, K Stananought
Absent:		K Hedge, E Lines
Visitors:		J Allnutt, D Calderwood, P Hyatt, J Kirkby, D Simons, H Norrington, D Vesey, S Woodyer

	
	TOPIC
	DISCUSSION  AND DECISIONS TAKEN

	ACT

	1. 
	Prayer
	FN led us in prayer with reading from Colossians

	

	2. 1
	Welcome 

	Chairman Chris Stewart welcomed the visitors for discussions on items 5c and 13
	

	3. 
	Apologies
	See above
`
	

	4. 
	Approval of minutes of meeting
on 20/2/17 

	Approved with slight amendment to 7 - omit 'Diocesan'
Proposed: S Lewis, Seconded: R Coles

	KJ

	5. 
	Matters Arising
a) Church hall roof/
Breukelman Room roof
S Lewis



b) Vicarage 
E Wotherspoon

c) 'Tackling church repairs' 
Workshop'
H Norrington, D Vesey,
C Wigmore, 




d) Health and Safety
C Stewart


e) Kitchen
(Lesley Culley on behalf of 
Karen Stananought)











f) Street Pastors

	
Condition report and technical specification carried out.
Quantity surveyor's pricing = £159,000 +VAT ( little difference between shingles and slate) but will challenge figures re temporary roof, contingency allowance.
SL will discuss availability of funding with SB.
SL will continue to manage roof project when he leaves PCC in April.

Painting has been completed and a working party organised 5 days this week.
Bourne End to be asked to contribute.

Workshop attended by HN ( Finance), DV( Stewardship) CW ( PCC)
Useful and relevant. 
General view is that a faculty is needed for work to the church but not the hall
There are people in the diocese whose job is to help navigate red tape.
Possibility we may be eligible for small grants or VAT refund
Electronic copies of the meeting will be circulated to relevant committees as they become available.

The working party has met and is slowly making progress although no H & S 
officer has been appointed to date.
Fire service will be invited back to sign off asap.

KS will organise replacement fridge freezer authorised by Stewardship when she 
returns from holiday.
KS has obtained a quote from TNT cleaning company to do a weekly 2 hour deep 
clean of the kitchen early Monday am at a cost of £14.50 per hr +VAT (2 hrs each 
session)
The PCC agreed in principle to committing up to £2000 for a year for this work on condition there is a clear termination system ( ideally 3 month)
Proposed: L Culley                       Seconded: S Lewis
LC and KS will manage this initially
The company also recommended sealing the kitchen floor ( £150 +VAT)
It can also provide a deep clean after hall/church functions if notice is given.
It is important that the kitchen surfaces are left clear on Sunday night or we will
be paying for tidying.

Update at next meeting when JR-S and NE are present.

	
SL
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TH

JRS
NE

	6. 
	Electoral roll changes
	Additions: Martin & Rebecca Redshaw
Deletions: Isabella Abbott

	ND

	7. 
	Finances
a) 2016 Accounts
S Baggs
Reports circulated prior to 
meeting




b) Finance Jan - Feb 2017



c) Unrestricted funds




d) Staff pensions




e) Independent auditor
	
Report prepared according to charity guidelines, agreed by external examiner and endorsed by Finance Committee for approval by PCC.
The PCC unanimously approved the accounts which will be presented to the
APCM
Proposed: S Baggs Seconded: J Cartwright
They must be displayed at Sunnyside ( and website)for 14 days before the APCM
 on 26 April.

Income higher due to one off donation of £5000 early in the year.
Regular giving is £2000 down so far but SB will monitor. 
Spending under budget by £200 to date.

The PCC unanimously approved the Finance Committee's recommendation to 
transfer £5000 from unrestricted funds to the Capital fund leaving £10,000 
unrestricted.
Proposed S Baggs    Seconded: J Cartwright

To comply with new regulations to provide pensions for staff the PCC 
unanimously approved the adoption of the recommended contributions and the decision to appoint the Peoples Pension as our pension provider.
Proposed S Baggs    Seconded: C Stewart

Geoff Mann was unanimously approved as independent auditor for next 12 
months
Proposed S Baggs    Seconded: C Stewart

	
SB




KJ
DS


SB


IF




IF





IF



	8. 
	APCM Reports
Circulated prior to the meeting
	The Annual Reports for the APCM from the secretary, wardens ( Fabric and 
Furnishing), Deanery Synod and Electoral Roll Officer were accepted by the PCC.
Proposed   C Stewart      Seconded: J Cartwright
These will now be displayed at Sunnyside.

	KJ
ND
DS

	9. 
	Vacancies
	Thanks to Giles who is standing down after 3 years as Worship Leader from end of 
July '17. 
Wardens are allowed to serve for 6 years before standing down. EW has agreed 
to stand as warden for a further year to help Rebecca  settle in.

	CS

EW



	10. 
	PCC training
L Culley




APCM elections
	Discussed the results of the questionnaire which members completed at the last meeting. 
All agree we are good at overseeing our finances and caring for the buildings, 
grounds and equipment.  However there was very little agreement on consulting together, communication and setting the tone of our vision. 

At this APCM we have a big turnover of PCC members as we have Deanery Synod elections as well as PCC elections.
The main aim of the PCC is to support the vicar and the parish and It is important to
 have a PCC with a wide range of skills/ gifts.  Information about the PCC has been included with this month's Yellow Pages and LC circulated more details at tonight's meeting to help people identify future members.
Thank you to the Deanery Synod members who are standing down this year - FN,
CS and CW have completed 6 years whilst JC is standing again as he has only 
 served for 1 year.  Therefore there are 3 places to be filled on the Deanery Synod 
which meets 3 times per year in addition to the PCC meetings.
Thank you to RC,KH, and SL who have completed 3 years on the PCC with RC 
standing for re election leaving 2 more places to fill.
Thanks to KL our co opted youth rep who will complete her one year term at the 
APCM so we will be looking for someone to take her place on the PCC.
The wardens would appreciate suggestions of members of Sunnyside who could 
join the PCC.


	LC


ALL
















ALL

	11. 
	Safeguarding
	This is a big issue for the  church and especially our diocese as it will be audited 
this year so Sunnyside could be selected.  New rules mean that as a PCC we have 
to make a statement at the APCM that we have complied with all regulations but 
our internal policy is out of date  so our statement will be that we are working 
towards these and explain where we are in relation to the guidelines.
The diocese has issued 2 documents regarding protecting children ( 84 pages) and vulnerable adults ( 64 pages). 
Safeguarding officers, church wardens, leaders and helpers of children and adult activities and all PCC members must attend a training course.  These 3 hour 
courses are held throughout the diocese with refresher courses expected to be completed every 3 years. The next one is on Tuesday 4th April 7 - 10pm in 
Watford - see Chris Stewart,  and there is one on  Saturday 23 Sept 10am - 1pm 
in Northchurch.

	CS







ALL





	12. 
	Mission Group Reports
circulated prior to this meeting
a) Finance

b) Worship



c) Youth





d) Pastoral

e) Stewardship




f) Deanery Synod
	

Book keeper needed from end of the year when RW will step down

There is an overlap between various groups and committees, which needs 
consideration in future.  In the meantime feedback on worship services will be communicated to PALM and staff. 

A First Aid course and possible self harm training day are being planned .
The planned Weekend Away for Edge youth in May is popular.
Need a review of 6.30pm services which are not meeting the needs of the youth 
although attended by other members.
Help needed with the safeguarding policy

Walking group added to Pastoral Care mission group

External lighting near dustbins and up to vicarage needs assessing.
PCC asked to update single and regular hirers policy 
Hall floor urgently needs resurfacing, preferably after roof repairs but this 
summer if repairs are delayed.

Next meeting in April

	

IF
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	13. 
	Review of Sunnyside Outreach 
Fund decision 







	At the last PCC meeting in February the PCC voted (9/2) to maintain the  SOF for
 2017 against recommendations by the Finance, Outreach Support and
 Overseas Partnership Committees.
Representatives from the 3 committees attended tonight's meeting to discuss 
the decision further.  The PCC apologised for lack of communication between 
the PCC and the 3 groups and acknowledged that more care needs to be taken 
when allocating the money.  The PCC find it useful to have a fund that can be 
accessed quickly for experimental projects whereas the 3 committees feel since 
TRIO our finances have been transformed and Gift Day money should all be given 
away with the Sunnyside Outreach now part of the budget.  It was suggested that consideration should be given to having a representative from the Overseas 
Partnership/ Home Missions on the PCC in future.
The PCC voted to maintain the 10% option for 2017 Gift Day whilst looking to 
include it in the 2018 budget.  Meanwhile a committee will be set up to oversee allocating the SOF, improving communication and the subject will be an agenda 
item at PCC meetings after Gift Day but before the budget i.e. 19 June, 18 Sept.
Proposed: C Stewart                               Seconded L Culley
7 for, 1 against, 1 abstention

	









OP/
HM



ALL




	14. 
	Close
	EW closed the meeting with prayer at 10.10pm after thanking retiring PCC 
members for their valuable contributions serving the PCC -, Kate Hedge, Simon 
Lewis, Katy Lines, Frances Norrington, Clive Scott, Charles Wigmore.

	

	15. 
	Future Meetings
	APCM Wednesday 26 April 2017
PCC Monday 19 June 2017

	ALL



