5. Operates as a community

(rather than functioning as a club or religious organisation).
a) relationships are nurtured: often in small groups so that people feel accepted and are helped to grow in faith and service.
b) leadership: lay and ordained work as a team to develop locally appropriate expressions of all seven marks of a healthy church
c) lay ministry: the different gifts, experiences and faith journeys of all are valued and given expression in and beyond the life of the church

6. Makes room for all

(being inclusive rather than exclusive).
a) welcome: works to include newcomers into the life of the church
b) children and young people: are helped to belong, contribute and be nurtured in their faith
c) enquirers: are encouraged to explore and experience faith in Christ 
d) diversities: different social and ethnic backgrounds, mental and physical abilities, and all ages, are seen as a strength 

7. Does a few things and does them well

(focussed rather than frantic).
a) does the basics well: especially public worship, pastoral care, stewardship and administration  
b) occasional offices: makes sense of life and communicate faith 
c) being good news as a church: in its attitudes and ways of working
d) enjoys what it does: and is relaxed about what is not being done
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The Anglican diocese of Durham surveyed their attendance figures. There was a 16% overall decline in attendance over five years but 25 churches had GROWN by over 16% in the same time

A Day conference was set up for representatives from each of the 
25 churches that had grown. What did they have in common?

1. The largest. 2. The charismatic/evangelical  3. The comfortable middle-class. 4. A university/student dominated. 5. All led by young, vibrant clergy.    NO. None of these factors were common to all!
_______________________________________________________________________________________________
Common Characteristics

1. Energized by faith

This was the foundational characteristic. 
At the heart of these churches and their members is a reality about their awareness of the presence, goodness and love of God. Faith is the fuel on which these churches run.

2. Outward looking focus
These churches were typified not by concentrating on their own life and concerns but by a practical care for the local context, the whole of life and the world in which we live. They are marked by a capacity to enjoy life and feel the pain and struggles of the world.  

3. Seek to find out what God wants

The is a sharpness of focus and seriousness of purpose about such churches, which are carried forward by a sense of divine vocation rather than stuck in a dull repetition of past assumptions and patterns. Prayerfully they are on the move. 

4. Faces the cost of change and growth

Individuals and groups and regularly faced with hard choices  and testing circumstances. These churches evidenced the courage to face hard and painful truths and to be prepared to make real changes that were often costly.   
5. Operates as a community

It is not just faith in God that sustains these churches but the reality and strength of generous and honest relationships that makes church ‘family’ for all who participate and draws out each persons gifts and contributions.    

6. Makes room for all

Though they greatly value what they have, not least in their support for one another, these churches have found ways of making others not just welcome at services but part of the life of the church. Generosity permeates the life of these churches.     

7. Does a few things and does them well

One of the most surprising characteristics of these churches, which results from a sense of responding to God’s call on their time and effort, is the quiet purposefulness of their life. They are not rushing around madly but enjoy what they do and seeing the positive results of doing a quality job.     

________________________________________________________
More details on each of the seven characteristics

1. Energized by faith 
(rather than just keeping things going or trying to survive).
a) worship and sacramental life: move people to experience God
b) motivation: energy comes from a desire to serve God and other people 
c) engages with scripture: in creative ways that connect with life
d) nurtures faith in Christ: helping people to grow in, and share, their faith 
2. Outward looking focus
(with a ‘whole life’ rather than a’ church life’ concern).
a) deeply rooted in the local community, working in partnership with others
b) passionate and prophetic about justice and peace, locally and globally.
c) makes connections between faith and daily living
d) responds to human need by loving service
3. Seek to find out what God wants

(discerning the spirit’s leading rather than trying to please everyone).
a) vocation: seeks to explore what God wants it to be and do
b) vision: develops and communicates a shared sense of where it is going 
c) mission priorities; consciously sets both immediate and long-term goals
d) able to call for, and make, sacrifices, personal and corporate, in bringing about the above and living out the faith.
4. Faces the cost of change and growth

(rather than resisting change and fearing failure).
a) whilst embracing the past, it dares to take on new ways of doing things 
b) takes risks: admits things are not working, and learns from experience
c) crises: responds creatively to challenges that face the church and community
d) positive experience of change: however small, are affirmed and built on.
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