RAISING THE ROOFS APPEAL
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WHAT NEEDS TO HAPPEN AND WHY? 
Due to its having flooded twice last autumn, the Breukelman Room has been out of commission for 10 months now. We have insurance money ready to spend on re-equipping it, but the PCC is advised not to do so until a new membrane has been applied to its flat roof. In addition, the cedar shingles on the Hall’s sloping roof are at the end of their 30-year life. Some are damaged and many are carpeted in moss, removal of which is not recommended. Replacement of the shingles by natural slate should ensure a 75-year life and prevent both the recurrence of moss and flooding, provided that we keep the Hall gutters clear of leaves. The opportunity will also be taken to double-glaze the roof windows. The solar panels will be retained.
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WHEN WILL WORK START? 
The simple answer is as soon as possible! Planning permission was applied for in early June. We also need the consent of the Diocese, which should be a quicker process. However, to speed matters up, the tendering process for a roofing contractor is to run in parallel with the planning. The PCC has every faith in God’s provision, but wants to commission a contract only when the necessary funding is in place.
HOW MUCH WILL THIS ALL COST? 
The project costs have been professionally estimated at £170,000. This excludes VAT at 20%, but here however we have been assured that we can apply for a government-backed grant, available only to listed buildings. Sunnyside Church is a Grade II listed building, and because it is readily accessible from the Church, the Hall is included in the listing. The scheme reimburses the VAT on our invoices within 6 weeks of making a claim.
WHAT DO WE NEED TO RAISE? 
To date, we have already received donations of £15,000 and three pledges of interest-free loans on a five-year term totalling £75,000. This means that we are more than half way to securing the £170,000 needed. Our aim is to do so before the end of August, so that the PCC can confidently sign the contract. The success of last year’s TRIO campaign should ensure that we can repay the loans.  We do have reserves, only recently accumulated, but these may well be needed in the near future for other expenditures like the internal decoration of the church and to meet other more outreach-based initiatives. Equally we could raise a loan on 23 Kestrel Close, but that would saddle the church with repayments of interest (which would also eat into our annual surplus) and capital. In addition, we are exploring the idea of applications to charitable trusts. As things stand today though, we are looking to raise the remaining £80,000 (ie £170,000 minus the £90,000 already raised or pledged) through donations, many of which can be gift-aided, or from further interest-free loans over 5 years.
In addition, during the construction phase, we would also be delighted to receive much shorter-term interest-free loans, of 6 months duration to cover the VAT cost of £34,000 (20% of £170,000) while it is being recovered from the Grant Scheme.
HOW CAN WE RESPOND? 
As with last year’s TRIO campaign the first essential is for each of us to consider our response to this appeal prayerfully. Then, as St Paul writes to the Church in Corinth: 
‘Each of you should give what you have decided in your heart to give, not reluctantly or under compulsion, for God loves a cheerful giver’ 
(2 Corinthians 9:7).
Please then fill out and place the enclosed response form in its envelope and return it to Shawn Baggs, our Treasurer. You can leave it in one of the Treasurer’s pigeon holes – the mobile one located in the lobby or church, or the one in the church office. 












[image: ]
RAISING THE ROOFS APPEAL 
Our vicar Rebecca writes:
[bookmark: _GoBack]Jesus calls us to love God and love our neighbour. Here at Sunnyside, we show that love through gathering together to worship God, through spending time with each other and through serving our wider community. As a church family we are exploring what it means for us to Love, Grow and Serve as we seek to be faithful followers of Jesus in this place. Our buildings have a major role to play in enabling us to do this. As many of you will know, our ministry and mission have been affected by the Breukelman Room being out of action, and the state of the hall roof brings into question this space too. 
Part of our calling as Christians is to be good stewards of what has been entrusted to us. In light of this, and as we look to how God may be calling us to share his love even more effectively, the PCC has prayerfully decided that the roofs of the hall and the Breukelman Room need our urgent attention.  This leaflet explains what needs to be done and how you can help. Meanwhile, we continue to seek God's vision for us as a church family. 
Please pray about what God is calling you to do as his child and us to do as a church family so that we can Love, Grow and Serve more and that God might be glorified. Thank you!
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